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SOMERSET ROAD EDUCATION TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report, together with the financial statements and Auditors Report for the
charitable company, Somerset Road Education Trust (SRET) for the 12 months commencing 1 September 2022
and ending 31 August 2023. The annual report serves the purposes of both a Trustees’ Report and a Directors’
Report under company law.

What we do

Education should empower children to become active participants in the transformation of their sodieties. It
develops a pupil's perspective of looking at life. It helps pupils build opinions and have points of view. Learning
should also focus on the values, attitudes and behaviours which enable individuals to live together in this complex
world: characterised by the existence of different types of people, who have different beliefs and opinions but who
live in the same society. Our challenge is to deliver this education, whilst also delivering the educational outcomes
sought, measured, and published by our funding partners.

We are an outward facing Trust, keen to work and engage with communities, schools and other Trusts, to help and
support the education of all children. The Trust offers primary education in both an infant and junior school to
children living in and around Salisbury and specialist education to children with severe, complex, and profound
disabilities from Wiltshire, but also from Hampshire and Dorset.

On or around the 1st February 2024 all of the assets, liabilities and activities of the Trust are expected to be
transferred to Brunel Academies Trust, a multi-academy trust. From this date, this trust is expected to cease all
activities and the following report should be considered in this context.

This year the Mulif Academy Trust (MAT) operated three academies.

* Exeter House Special School — caters for children aged 2 — 19 with severe and profound multiple learning
difficulties. The school had a capacity of 177 and pupil numbers this year have been between 166 and 175.
From September 2022 our capacity increased to 177 from 160 as the result of a successful full business
case submission to the Regional Director and capital investment from the local authority to increase the
school by 2 further classes. This work has necessitated a significant reorganisation at Exeter House and
integration of pupils throughout the year.

= St. Mark's C of E Junior School — caters for children from 7 — 11 (years 3 — 6). It has three classes of 30
pupils in each of our four-year groups, giving a total capacity of 360 pupils. Total number on role 351 in
mainstream and 5 in the Resource base, a totaf of 356 on the October 2022 census. St Mark’s is a Church
of England school and upholds Christian and Anglican values. The resource-based provision at St Mark's
continues to be led and developed in-line with the work and models based at Exeter House.

* Wyndham Park Infants School — caters for Reception and years 1 and 2 children. It has three classes of 30
pupiis in each of its three-year groups, giving a total capacity of 270 pupils. Total number on roll 224 in
mainsiream and 20 in the Resource base, a total of 244 on October 2023 census. The resource-based
provision at Wyndham Park continues to be led and developed indine with the work and models based at
Exeter House,

This year, we have further developed our systems, structures and approaches to ensure greater efficiency and
effectiveness of centralised services at Trust level whilst ensuring that school-based staff have more time to focus
on their core purpose of providing high quality education provision to their students. This is evolved well over the
course of the year and is recognised in the change that has happen in the leadership models at Wyndham Park, St
Mark’s and Exeter House for this coming year, 2023-24.

The term school and academy are interchangeable throughout this report.




SOMERSET ROAD EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy trust.

The Trustees of Somerset Road Education Trust (SRET) are also the Directors of the charitable company for the
purposes of company law. The charitable company is known as Somerset Road Education Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and Administrative Details on page 1.

Members' liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable company, in the
event of it being wound up while they are a Member, such amount as may be required, not exceeding £10, for the
debts and liabilities contracted before they ceased to be a Member.

Trustees' indemnities

Since the incorporation of the charitable company on the 5 December 2014 the Trustees have been indemnified in
respect of their legal liability for financial loss arising as a result of a negligent act, accidental error or emission in
the course of their official duties. The indemnity is unlimited and available under the ESFA insurance pooling
scheme.

Method of recruitment and appointment or election of Trustees

In accordance with our Articles of Assoclation the Members are responsible for recruiting Trustees/ Directors.

¢ Three Trustees are Foundation Trustees appointed by the Diocese of Salisbury.
» The remaining Trustees are recruited externally.

When recruiting a new Trustee, we seek to improve our board capability and diversity. A vacancy on the board is an
opportunity to access new thinking, insights, experiences, and knowledge, which can impact positively on decision
making, corporate governance, and performance.

Whilst recruiting a more diverse group of board members is important, it is not in itseif enough. It must be
accompanied by inclusion, & culture that genuinely welcomes, values and leverages the advantages of diversity.

The Trust follows a safer recruitment procedure in line with current legistation whereby all candidates are asked to
complete a standard application form, including a schedule of all previcus employment, the reason they wish to
become a Trustee and to provide perscnal references, who can provide further information on their suitability for the
role. The prospective candidates will be long listed, then short listed. An interview panel of Trustees will undertake a
competency-based interview with those on the short fist to determine what if any recommendation shouid be made
to the Members. Pricr to any appointment being made various background checks will be undertaken which will
include appropriate DBS {Disclosure and Barring Service) certification. This now also includes a social media check
(in-line with KCSIE, 2022),

Policies and procedures adopted for the induction and training of Trustees

It is essential that all Trustees are fully aware of their role and responsibilities. Whilst there is a standard induction
program for all Trustees, this is suitably tailored to the individual experience and need of each Trustee. Induction
consists of reading various publications that support the governance of the Trust, web-based training courses and
the opportunity to visit each academy and talk to the Executive Principal, heads of school, staff and pupils.

The Trustees currently subscribe to the National Govemors’ Association and we arrange for further external
training, or attendance at various conferences if required. An ongoing training programme ensures Trustees’
knowledge and skills remain current.




SOMERSET ROAD EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Role of Members

The role of a Member is to keep an oversight of the Trust board but not to be invalved in the day to day
management of the Trust. For example, Members appoint the Trust's auditors and receive the annual audited
financial statements, but these are signed by a representative of the Trust board. Members hold the powers to:

= Amend the Articles subject to any restrictions in the Trust's funding agreement
= Appoint new and remove existing Members

+ Appoint new and remove serving Trustees

* |ssue direction to the Trustees to take a specific action

 Instruct Trustees to convene an AGM

* Change the name of the charitable company and,

» Ultimately, they have the power to wind up the Trust.

Organisational structure

Trustees of SRET are both Trustees of the charity and Directors of the company limited by guarantee. The Charities
Act 2011 defines Charity Trustees as the people responsible under the charity's governing document for controlling
the administration and management of the charity. They are known collectively as the SRET board.

Under charity law the board has the ultimate responsibility for directing the affairs of the Trust, and ensuring that it
is solvent, well run and delivering the charitable outcomes for which it has been set up. Trustees have several legal
duties, which are often termed as those of compliance, care and prudence.

Trustees must:

= Ensure that the Trust has a clear strategy that will enabie it to fulfil its charitable aims and is focused on
achieving these.

* Be responsible for the performance of the Trust, for its impact upon stakeholders and for its corporate
behaviour.

+ Ensures the Trust complies with all constifutional, legal, regulatory and statutory requirements, in addition
to the various policies adopted.

* Be stewards of the Trust assets, both tangible and intangible, taking care over their security, and how they
are used.

= Ensure that governance is of the highest standard.

The CEO/ Executive Principal is the Accounting Officer of the Trust and has executive responsibility for
implementing the strategy and policies established by the board.

Arrangements for setting pay and remuneration of key management personnel

Al staff fall under our agreed pay policy and are assessed by their Head of school and Executive Principal. All pay
increment recommendations are subject to review and authorisation by our Pay Panel. The Trust adopts the School
Teachers’ Pay and Conditions Document 2022 and any additional guidance on schoolteachers’ pay and conditions
written by the DFE.

The Head of schools within the Trust are deemed “key management personnel” and their performance
management is undertaken by the Executive Principal. The Executive Principal, as both the Headteacher of
Exeter House and CEO/Accounting Officer of the Trust, is performance managed by a panel which includes the
Chair of Exeter House LGC, the Chair of the SRET Board and an external independent professional whose
specialism is education/school improvement from outside the Trust.
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TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trade union facility time

Relsvant union officials
Number of employees who were relevant union officials
during the retevant pericd

Full-time equivalent employee number

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%

100%

Percentage of pay bill spent on facility time

Total cost of facility fime

Total pay bilt

Percentage of the total pay bill spent on facilty time

Paid trade union aclivities
Time spent on paid trade union activities as a percentage of
total paid facility time hours

Related parties and other connected charities and organisations

0.80

Number of employees
1

6,333,128

SRET has no formal relationship with related parties or connected charities or organisations.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities

Objects and aims
Our purpose, vision, goals, values, beliefs, and behaviours.

Our purpose as stated in our articles of association, is to advance for the public benefit, education in the UK, by
managing and developing academies which offer a broad and balanced curriculurn.

Our vision guides everything we do - we exist to change lives for the better and so seek the best possible
education for all through increasing access, opportunity, and possibility.

Our goals challenge us to achieve specific outcomes over the medium term, which will support the delivery of our
vision:

+ To achieve outstanding Ofsted inspections for all schools and gain external recognition of outstanding

provision and practice.

» To successfully prepare pupils for the next stage of their education / life.

* To be a centre for excellence in education.

* To be an emotionally healthy trust.

* To ensure and maintain high stakeholder engagement.

Our values and beliefs underpin our vision. Exciting and challenging as our vision and goals are, we can only fruly
succeed if we work in accordance with our values and beliefs. Our values of inclusion, aspiration, achievement and
fulfilment shine out from our beliefs.

* We believe in the extraordinary in everyone.

* We believe that everyone is a valuable part of society, no matter what their needs or difficulties.

* We believe that everyone should be valued and has the right to feel fulfilled and challenged.

* We value and respect the beliefs and faiths of all peoples.

* We believe that education is a key to change and that change is both important and necessary.

Our behaviours. We exist to change lives for the better — to do this:

* We not only believe in the extraordinary but seek it out in everyone we work with and who works for us.

« We champion inclusion — so that no matter what your needs are, you will be embraced by our community
and valued for who you are and the possibility of what you can be.

* We challenge pupils and staff alike to grow as learners and actively engage in the community where they
will not only be valued but also recognise the value in aothers.

= We promote the importance of education and leamning for all as we recognise that through education;
achievement, aspiration and opportunity improves for each of us as does our capacity to recognise this in
others.

We have made good progress in delivering our planned changes.

Our focus remains the development and delivery of a consistently high quality, balanced education, valuing all
students, no matter their needs and differences. We seek fo deliver this by creating an environment and through a
curriculum, which provides the fullest possible opportunity and challenge. We remain unshakeable in our belief that
everyone is capable of extraordinary accomplishments.
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TRUSTEES' REPORT (CONTINUED)
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This year our academies have delivered on their plans, building capacity and increased dynamism, to address
many challenges and to focus on their key priorities as identified in their School development and Improvement
plan and collective engagement in Trust lead priorities. Decisions have been made that keep the needs of our
pupils and employees central to the improvement of the organisation. Critical to this, has been a focus on:

« Improving standards; where each academy, working with the Executive Principal, takes ownership for the
establishment of systems and structures providing a firm foundation from which to take the next step.

» Strategic coherence across the Trust and in all academies; where agreed processes and practices have
been established to enable appropriate levels of commonality to enhance and enable colfaboration and
shared identity.

* An enhanced understanding about how efficiency, effectivensss and sustainability provide the necessary
lens through which to evaluate the direction and decisions taken. This has been done through investment
in the leadership teams of each of the schools as well as the development of the governance structures
and systems.

= Delivering structural change and negotiating changes to funding that deliver effectiveness and financial
stability to the Trust for the medium term. This has been achieved through increased centralisation of key
areas, partnership working with the Local authority (particularly in relation to Exeter House and wider SEN
developments) and responsive redevelopment and adaption of the organisational structures over the
course of the year.

Our progress to date against our medium term goals update:
Goals Progress against board agreed goals

To achieve outstanding Ofsted Inspections for all schools

1) The Trust is delivering a broad and balanced education which it has again improved and developed aver the
course of the year, which is set out clearly in the curriculum work undertaken at each school and the entitlement
offer for each school which has been further improved this year.

2) Whilst the Trust still has work to do to ensure that they are delivering outstanding provision and practice across
all its schools, feedback and reviews both internally and externally show sustained progress and indications that we
are moving towards an outstanding model of Educational provision across the Trust. Specific examples of this are
the three Challenge Pariner reviews between February and March 2023 (that have taken place at St Mark’s,
Wyndham Park and Exeter House). All have recognised as effective across the board with specific elements at St
Mark's and Wyndham Park identified as having the potential to be recognised as areas of excellence at the next
review, March, 2024). The hybrid resource-based provision which has been a Trust wide project over the last two
years across all three schools was recognised as an area of excellence both through Challenge Partners and the
Local authority — receiving a large amount of interest and regular visits from a wide range of groups both in and
beyond Wiltshire. In addition to this Exeter House has also received a section 8 Ofsted visit (June, 2023). This visit,
although being section 8 did not have the remit to change the school's judgement — recognised all areas of the
school as at least good, suggesting some areas were working beyond this.

3) The 2023 KS2 results at St. Mark’s again placed the academy towards the very top of Junior/ primary outcomes
in Wiltshire showing sustained performance from befora the pandemic and moving beyond it. Resuits at Wyndham
Park showed significant rise in phonics outcomes in Year 1 — a key priority area for the school and Exeter House
results also showed on-going/ sustained improvement. Although there have been clearly identified areas for further
improvement the schools in the Trust schools continue to build on the foundations they have established — securing
at least good levels of performance in all areas.
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TRUSTEES' REPORT (CONTINUED)
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To successfully prepare pupils for the next stage of their education / life

1} The sustained good education outcomes at EYFS. KS1 and KS2, provides evidence that pupils are continuing to
be challenged to achieve and be prepared for the next stage of their education. Unfortunately access to broader
opportunities at the end of Key Stage 5 continues to be a focus, despite improvements | the last year against the
Gatsby Benchmarks. Exeter House and the Trust are continuing to work at ways to move develop this further and
are invalved in the growing-up and moving on project at the LA to support the development of further meaningful
careers and work experience opportunities.

2) Work is being carried out to ensure the characteristics of secondary and junior school readiness have been
identified and are buitt into the school curriculum. Transition between the Infant and Junior school has developed
well and is recognised as strong practice as validated in feedback form parents and pupils. We maintain a range of
local partnerships and collaborations through each of our schools and the Trust as a whole — this includes:
networks groups, headteacher groups, the challenge partner hub.

TJo be a centre for excellence in education

1) Prior to the pandemic Exeter House was identified as the Centre of Excellence for SEN (Special Educational
Needs) in South Wiltshire within the LA (Local Authority) vision of a system of excellence. Although the context and
approach has changed the school maintains a strong presence within the wider ‘system of excellence’ work —
leading and developing projects such as the resource base inclusion project — where our provision has now been
recognised as a leading provider.

2) Although our work in school improvement has been much reduced over the last couple of years (since the
pandemic), we have still been providing bespoke outreach and training this year - which has involved 17 schools.
This has been particularly focused around the work of Exeter House and the Resource bases, but we hope to
diversify this as the Trust evolves and progresses further.

3) Several staff continue to be recognised for their work in and beyond their schools — this includes: two staff
identified as lead practitioners for Wiltshire (Exeter House), 2 staff identified as moderators (Wyndham Park and St
Mark’s).

4) There has been no opportunity or invitation to apply for National Support School status again this year and with
this model set to change this goal is perhaps not as relevant as it once was. However, we have staff in our
organisation from senior leaders fo middle leaders (5 staff in total over the last year) who have undertaken work
with schools beyond the Trust, as agreed either through the LA or with cther Trusts to support and improve practice,
provision and arganisation.

To be an emotionally healthy trust

1} Wellbeing groups continue each academy, with coordination through our centralised HR (Human Resources)
team. A well-being policy/ strategy has been developed with a range of stakeholders for wider implementation.

2} We continue to develop structures and systems around stakeholder voice and how this can be best used to
effect positive change. This is most effective at pupil level with staff and parent voice models still at early stages of
development,

3) Key staff have undertaken Mental Health First Aid Training to support both pupils and other staff. ELSA is
available at all schools with integrated ELSA work continuing to be a core part of the vocational curriculum model. A
key piece of work currently in process and continuing across the Trust into 2023-24 is the development of all the
schools in the Trust as ‘relational schools’. This necessitates four key elements: the development of training for all
staff about trauma informed and relational practice, establishing the pre-requisites of high-quality refationships and
how they are applied, the development and application of relational behaviour policies and practices such as
restorative justice and the on-going development of approaches to support staff resilience.
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To ensure, maintain and build high stakeholder engagement

1) Cur governance structure particutarly the LGCs helps collect feedback from, and engage in dialogue with pupils,
parents, and staff. The further development of the Primary LGC for both St Mark’s and Wyndham Park schools has
enabled great continuity between the two schools whilst increasing strategic oversight and engagement. The
specific development of the LGC at St Mark’s and Wyndham Park has been particularly pleasing in the last year.
This has enabled better quality scrutiny of schools at local level and the capacity to change the approach of the
Trust Standards Committee as a model more around checking the checker rather than doing the checking itself.

2) Surveys and meetings provide quantitative and qualitative feedback. Further plans for the development of
academy staff and parent forums are in process. Feedback over the last year in terms of parental salisfaction has
been good.

In accordance with the articles of association, the academy has adopted a "Scheme of Government” approved by
the Secretary of State for Education.

The Scheme of Government specifies, amongst other things, that the Trust will be at the heart of their communities
promoting community cohesion and sharing facilities; the basis for admitting students to the Trust, that the
curricuium should be broad and balanced; there will be an emphasis on the needs of individual pupils including
pupils with SEN; the basis for charging pupils.

Public benefit
In setting our objectives and planning our activities the frustees have carefully considered the Charity Commission’s
general guidance on public benefit.

The primary purpose of SRET is the advancement of education within the local area. SRET has given a priority to
providing public benefit fo a cross section of the community, regardless of family background. The greatest benefit
that SRET offers is the provision of an education that maximises each student’s potential to develop into principled,
informed, open minded and confident citizens who respect the beliefs of others and who are determined to make a
positive contribution to society.

The Trustees adhere closely to the guidance provided in the Charity Commissicn's general guidance on public
benefit when reviewing their aims and objectives and in planning future acfivities. In particular, the Trustees
consider how planned activities will contribute to the aims and objectives they have set.

-10-
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Strategic report
Achievements and performance
Qur strategic report

To deliver on our goals we have set our self, three enabling objectives. During this year we have delivered:

Objective 1: Improve leadership and increase capacity

Followed through on our vision and three-year plan with agreed goals and milestones, which reaffirms our
aim to achieve external recognition of outstanding provision and practice and financial sustainability.
Through the establishment of redeveloped leadership teams at St Mark's, Wyndham Park and Exeter
House we have been able to buitd upon what the two schools could offer this has included:

Increased focus on the curriculum and teaching and leaming

Better, broader offer for pupils, both curricular & extra — curricular, with a positive impact on standards for
both schools.

Befter strategic oversight across the three schools through the re-development of the Executive
Leadership Team

Enable the same systems and greater rigour for data collection, assessment, moderating, benchmarking,
and improvements across both schools.

A greater capacity for innovation and development.

A more sustainable financial position.

Objective 2: Improving standards and raise aspirations

As identified above this year has shown an increase in each academy's aspiration of what can be
achieved. With the second year of statutory assessments this year showing improvements in-line with the
aims and priorities identified at the beginning of the year.

The Trust continues to carry out external scrutiny wherever possible. In addition to the Challenge Pariner
reviews and Ofsted that have already been mentioned the Trust has invited regular visits and evaluation
from the Ramsbury reading hub (supporting the development of Phonics — which has been very
successful, with significant improvements in phonics outcomes at year 1 and at Exeter House), LA reviews
and scrutiny around our specialist work — which has been highly complementary recognising what we do in
our resource bases, in the early years and our pastoral provision for students as leading practice.

All academies have been assessed against our school improvement model, which delivers clear action
orientated feedback to facilitate continuous improvement. Showing incremental year on year positive
improvement

Exeter House continues to undertake its wider work within the LA vision of a SEND system of excellence.

Objective 3: Enhance resources and maximise their use

Increased centralisation in areas such as ICT, facilities and finance has been a key facet to this as it
provides a model built upon improved effectiveness and sustainability. Significant investment has taken
place at both schools over the course of the year providing better access to resources for the students and
better support for staff.

We have further developed our centralised provision for HR services, tackling issues previously
undertaken at individual academy level more efficiently at Trust level. This has continued to reduce
duplication, improve quality and enabled more time to be spent by senior leaders on improving education
outcomes for pupils.

We have further improved our risk management framework, specifically the identification and management
of risk and how this is scrutinised at Trust and committee level.

Building on our successful CiF bid for fencing on the site (in excess of 250K) we have been successful
again to a similar level of value to replace boilers and infrastructure supporting the hydro pool at Exeter
House

Growth and development of the build and infrastructure work for new classes, offices and increased pupil
numbers across our specialist provision has been undertaken — enabling us fo progress our inclusive
vision for change further.

-1 -
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Academy reporis
Wyndham Park Infants School

* Wyndham Park is a larger than average (infant) three form entry infants’ school with a PAN of 270

Numbers on roil as at the October 2023 Census were 224 mainstream and 20 in the Resource Base, a
total of 244, down on the previous four years.

There are nine classes catering for children aged 4-7 years old, plus two resource bases with 20 children
currently attending.

Location deprivation indicator was in quintile 1 (i.e. least deprived) of all schools

Classes are taught by a mix of pari-time staff (6) vs full-time (8)

Pupil stability is high (97%] i.e. vast majority who start in YR completing Y2

98% of Y2 cohort transfer to SM for KS2 year on year

Approximately half of the YR intake each year coms from the on-site pre-school (St Mark’s)

Pupils enter the school into EYFS broadly in fine with national expected of their age although there is a
recognised dip in early skills with the 23/24 cohort.

GLOD is 68% of pupils achieved a good level of development at the end of 2022-23. - GLOD 2021 -53%
{most up to date figure at presenti)

FSM is 8% which is well below national (23.8% 2023, a rise from 22.5% in 2022)

Everé FSM as above

Minority Ethnic Origins are 7.5%, not including EYFS, which is also significantly below the national figure of
~35%

EAL — .e. home language other than English is 20%, which is in line with the national figure of 20.2%
(primary)

SEN is 21% (n=51) is slightly below national (23.8%) compared to 79%(non-SEN) (n=194)

SEN Support is 21% (n=51} which well above national (13.5% in 2022), but stable since last year

EHCPs is 11% (n= 6 mainstream, 20 RB), which is well ahove national (2.3%). We have another two
children requiring EHCN applications ASAP in the mainstream.

A restructure was carried out in the summer term 2023 to prepare for a move ia a joint Head of school at
both St Mark's and Wyndham Park, whilst maintaining a single LGC and the principles behind the PLC.

As part of the work to ensure more cross-phase, members of teaching staff have been meeting and
working on curriculum and leadership across both Wyndham Park and St Mark’s. This has created
opportunities to share expertise and experience. We are also planning more opportunities for the children
to mix.

As part of alignment both schools are now working on common approaches to teaching and learning and
assessment. We all use the same systems across the academy, including the QAR model, internal and
with Challenge Partners, reporting to the LGC, standards etc

There has been further improvement in the learning environments across EYFS again this year with
improved, shared outdoor provision. The children have access to a range of exciting, engaging, and
stimulating activities that regularly change. The EYFS Team are very strong and are providing the new
children with a strong start to their school learning.

WP is a founder member of the South Wiltshire hub — this group of thirteen schools working as a local
alliance of CP schools for the last year sharing and supporting the development of provision and practice.
WP has developed and enhanced its forest school provision across all year groups which is now fully
integrated into the curriculum and provides a significant and enhanced opportunity for personal, emotional
and social development as well as language and engagement of students. This provision is now expanding
across the PLC due to the success at WP and the support and interest of the children at St Mark’s and the
backing of the HoS.

External safeguarding audit (in additional to the annual internal audit) identified practice in the school to be
effective.

The school has developed a new structure and SDIP for 2023-24 to ensure higher investment and focus
on the development of the curriculum and T&L with new, wider roles to support this.
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SOMERSET ROAD EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

St. Mark’s C of E Junior School

L] [ ] [ ] a * & L] L] L]

SM is a larger-than-average urban junior (primary) academy for children aged 7-11 with a PAN of 360
Numbers on roll as at the October 2023 census were 351 mainstream and 5 in the Resources Base, a total
of 356.

Location deprivation indicator was in quintile 1 (i.e. least deprived) of all schools

Attendance was stable across the year. Average 95.1% for the year which is slightly down on the year
before.

SM resource base (opened in September 2021) this now accommodates 10 children, 5 children are
registered at St. Mark’s and 5 at Exeter House.

Average KS2 class size is 29.3 which is above national (26.7)

Free School Meals (FSM=60) is at 17% is below national (23.8% 2023, a rise from 22.5% in 2022)

Service children (=19) represent approximately 5% of the pupil population

SEND is 17% (n=62 children) compared with 83% non-SEND {n=294)

EHCPs of SEND is 3% (n=12) which is slightly above national (2.3%)

SEND Support is 14% {n=50) which is broadly in line with national (13.5% in 2022)

English is the first language for 89% of pupils (n=316)

EAL is 17% (n=60) which is below national (20.2% in primary)

Stability remains high (top quintile} 96% (three-year average) which is higher than national (86% three-year
average)

Arestructure was carried out in the summer term 2023 to prepare for a move to a joint Head of school at
both St Mark's and Wyndham Park, whilst maintaining a single LGC and the principles behind the PLC.
Both St. Mark's and Wyndham Park continue to look for ways to collaborate and create opportunities to
share expertise and experience. Qur Year 2/3 tfransition was just one example of collaborative working
which ensured good outcomes of children, parents and staff,

St. Mark’s is a member of the Mobius Math's Hub which provides the school with valuable training
resources and the chance to work with colleagues form other schools.

St. Mark’s has a qualified KS2 writing moderator amongst its staff. This has proved invaluable for staff in
gaining new understanding of the assessment process in writing as expertise is shared.

The school was recenfly officially recognized as & Dyslexia Friendly School and awarded this status by an
independent adjudicator. The first school in Salisbury and the surrounding areas to achieve this.

The school has also been awarded The Music Mark in recognition of the commitment to providing high-
quality music education for all children.

The school was awarded a School Games Gold Award last year in recognition of the outstanding sports
opportunities it gives to children.

St. Mark’s maintained its high outcomes and scored above national percentages in every category in this
summer's KS2 SATs

Curriculum development continues to have high priority with two CDL {Curriculum Development Leads).
These leaders strive to develop and evolve St. Mark’s curriculum so that it is reflective of the cumrent cohort
on school.

SM is a founder member of the South Wilishire Hub — this group of thirteen schools working as a local
alliance of CP schools for the last year sharing and supporting the development of provision and practice.
External safeguarding audit (in additional to the annual internal audif) identified practice the school to be
effective.

The school has developed a new structure and SDIP for 2023-24 to ensure higher investment and focus
on the development of the curriculum and T&L with new, wider roles to support this.
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SOMERSET ROAD EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Exeter House Special School

= Exeter House is a Special School with an admission number of 177 as of Sepiember 2022, with the
expectation to be fully full as of June 2023 after the completion of the current building work. Currently the
school has 173 on roll. This number was increased in September 2020 from 142, having already been
increased for the previous three years (2017-18: 121; 2018-19: 133; 2019-20: 142). This has been done to
accommodate the significant increased need in the South Wilishire area. We have additionally opened two
resource bases within the trust (at St Mark’s and Wyndham Park) to enable reintegration of specialist school
pupils where possible and support high needs beyond the special school itself. Including these pupils the NOR
is 191, in June 2023, with a maximum capacity of 195. This represents a 75-pupil growth since July 2017.

= All students at Exeter House have a range of complex needs, including ASD, PMLD and SLD (which are often
accompanied by additional medical needs). The complexity of need at the school has increased notably in
recent years and has necessitated increased specialist training and development/ change of the leadership
model at the school. This can be identified by almost 70% of students being within the top two banding levels
for complexity when historically this has been between 42 and 48%. This is particularly notable in relation to
students with a primary designation of ASD in addition to SLD and other comorbid issues, which has gone up
by approximately 20% in the last three years.

+ Students travel from the Wiltshire, Hampshire, and Dorset areas to attend the school. Attendance is average
for the character and type of school, with very litlle unauthorized absence, although this has increased in the
pandemic period. The number of students ¢ligible for FSM, Ever 6 and LAC is 32%; 51% and 2% respectively.
The number of students from service families is high at 22%. The school has a relatively small number of
students with EAL (11%), although this number has been increasing over recent years with many of these
students also being part of our Service families’ community.

* In addition to a team of highly qualified Teachers and Teaching Assistants, a team of external specialist
therapists provide support for the most complex needs. We have close working relationships with a range of
professionals which include Physios, OTs, Sensory Integration Practitioners, Speech Therapist, Music
Therapist, Clinical Psychologists, the Mental Health Support Team and other heaith care professionals, a
counselling service, Salisbury Playhouse Youth Theatre and La Folia music charity. The school employs their
own additional full time OT to enable us to proactively meet the changing, complex, and diverse needs of the
population, this is our third year of undertaking this approach.

During the [ast year at Exeter House

« The school has grown again and established two new classes to support the LA need for EYFS places for
SEND pupils.

« The school continues to be identified as a centre of excellence in SEN for South Wiltshire by the local authority
and is part of the wider system of excellence development work. As part of this the school led training for 17
schools locally over the spring term to support them developing their inclusive provision.

» The school had a successful Challenge Partner review in March 2023 — identifying the resource-based
provisions as areas of excellence. They had also previously been identified as leading provisions by LA review,
along with the EYFS and pastoral provision in the school.

» The school had a successful section 8 Ofsted visit (June 2023) validating the on-going good judgement
identifying that practice and provision in a number of areas was often better.

« Pupil outcomes in externally published data continue to be strong with pupils sitting and being successful in
statutory testing e.g. Year 1 phonics — which is quite something for and SLD SEN school.

+ The school maintains its specialist lsaders in communication and ASD, its own non-commissioned OT and has
leaders across the school involved in a range of projects and processes in the wider community, the LA and
other local schools.

« The school has continued to develop and evolve its internal induction and training to ensure the sustained high-
quality skills, knowledge and understanding for its staff. This has included a more bespoke mode! of training
and the establishment of an instructional coaching model for teachers.

 Parental support through training, development, workshops, drop - ins and individual work has again developed
this year with further investment into the pastoral work of the school. This work again has been significant, with
positive impact and outcomes notable. The parental training workshops that were further enhanced this year,
also have received positive feedback, and have this year included parents who have pupils with SEN at other
schools and settings.

» There has been a significant change and turnover in staffing at all levels with the new year seeing an almost
completely different senior leadership team, with adaptation to roles and responsibilities.

* Regular events, opportunities, and activities for parents to get parents into school which has included: sports
days, stay and play events, parent and children activity events, parent children craft and activity events, school
performances and the on-going development of our parental workshops.
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SOMERSET ROAD EDUCATION TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Key Performance Indicators
This has been the second year of statutory assessment testing after the pandemic period, published data

summaries and analysis have been provided as additional information. A summary of current external validation
measures and when they took place is outlined below:

St Mark's Junior School
Current Ofsted Judgement 'Good {Feb, 2020)

Current Challenge Pariners
evaluation

Effective in all areas {March, 2023)

Additional information included 2022-23: End of Key Stage 2 aftainment outcomes and analysis

Wyndham Park Infants’
Current Ofsted Judgement |Outstanding (May, 2014)

Current Challenge Partners
evaluation

Effective in all areas (Feb, 2023)

Additional information included 2022-23: End of Key Sage 1 attainment outcomes table and analysis, Year 1
phonics outcomes and analysis and EYSF outcomes and analysis.

Exeter House School
Current Ofsted Judgement Good (June, 2023)

Current Challenge Partners|Effective in all areas (March, 2023)

evaluation . ] ) .
rea of Excellence — resource bases (integration and inciusion)

(March, 2023)

Additional information included for 2023: Overview of progress against EHCP targets across the school, overview
of end of key stage qualifications data and overview of destination data.

Going concemn

On or around the 1st February 2024 all of the assets, liabilities and activities of the Trust is expected to be
transferred to Brune! Academies Trust, a multi-academy trust. From this date the trust will cease all activities. The
accounts have been prepared on a going concern basis as noted in the going concern policy, note 1.2.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Financial review

In the pericd covered by this report the Trustees report an in-year revenue surplus of £33,735 (2022: surplus
£300,873) This is calculated by removing the fixed asset fund and local government pension scheme costs and
movement. See the calculation below:

2022123 Net movement in funds (£2086,702)
Adjustments for

Remove Capital Grant income (£428,401)
Add back FRS 102 Pension Costs £41.000
Add back FRS 102 Actuarial losses £40,000
Add back depreciation £475,787
Contributions from capital to revenue £110,051
Revenue Surplus £33,735

Most of the Trust's income is obtained from the Education Schools Funding Agency (ESFA) in the form of General
Annual Grant (GAG), the use of which is restricted to a particular purpose which in our case, is the purpose of the
Trust.

Additional funding is received from Local Authorities for provision to high needs students. The grants received from
the ESFA and Local Authorities during the period to 31 August 2023 and associated expenditure are shown as
restricted funds in the statement of activities.

At the 31 August 2023 the balances in the Trust’s revenue funds were:

Restricted: £719,115
Unrestricted: £278,753

As of the 31st August 2023 the Trust had a surplus restricted balance of £719,115. In the prior year this recognised
a pension fund surplus of £81,000 for the Local Government Pension Scheme which was included within the
restricted funds. In this financial year the Local Government Pension Scheme actuarial valuation refiecis a
significant surplus, under FRS102 an entity shall recognise plan surpluses as a defined benefit plan asset only to
the extent that it is able to recover the surplus either through reduced contributions in the future or through refunds
from the plan. The trustees acknowiedge their responsibilities requiring them to make judgements and estimates
that are reasonable and prudent. As such, the trustees deem it prudent not to recognise a define benefit plan at the
year-end on the basis that the extent of future contributions cannot be reliably quantified.

In-year revenue results by each academy:

Exeter House - Surplus £41,728

St Marks - Surplus £41,003

Wyndham Park - in year deficit £38,017
SRET - in year deficit £10,979
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Capital works: Condition Improvement Fund (CIF)

This year we had submitted one CIF bids to help improve, expand, and upgrade our premises, the one noted below
was successful. The Trustees had agreed that funds could be drawn from reserves to meet our required
contribution to this Boiler & Hydro Interchanger project at Exeter House. These works will continue inte the next
financial year.

Across the Trust |eH

Resource Bases (balance of costs +|Boiler works CIF — awarded in
EH expansion 2022.23) 2022 23 — total project costs:

Cost £86,204 Cost: £286,459
LA Contribution £86,204 CIF Funding: £257,784
Academy Contribution £0 Academy Coniribution  £28,675

As in earlier years the Trust has worked in conjunction with the Local Authority to create additional space for
classroom infrastructure. As a result, this year the Trust moved their central offices out of Exeter House into the
recently converied caretaker's bungalow. A contribution of costs of circa 46k were agreed and paid for by the Local
Authority.

Work funded by the Local Authority resulted in the upgrading of one class to become an early year's class provision
and an additional classroom to relocate the PMLD class from their downstairs location to upstairs. This area was
former office and meeting room space. Hence the need to relocate office space out of the schools.

RAAC surveys were also carried out across the Trust in July 2023. None present.

Reserves policy
The policy was reviewed in 2022 and has been set fo reflect the Trust strategic coherence and forecast financial

sustainability. Accordingly, we have set our self the target of achieving a Prudential Financial margin to enable the
academies to weather business disruption. These reserves will not be designated for specific projects but will
enable the Trust to better deal with changes and uncertainties in the current educational environment.

The balances are as follows:

Exeter House School £523,946 equivalent to 13% of annual payrofl costs

St Marks C.E. School £328,973 equivalent to 26% of annual payroll costs

Wyndham Park School £125,516 equivalent to 13% of annual payroll costs

SRET £19,433 equivalent to 5% of annual payroll costs

Across the trust revenue reserves of £997,868 equivalent to 15% of annual payroll costs and 12% of total income.

Investment policy

The Trust's investment policy is one of mihimal risk, accordingly if funds are available these may only be placed on
shortterm deposit at the most favourable rate available from providers who are covered by the Financial Services
Compensation Scheme. The board have delegated this responsibility to the CEQ/ Executive Principal.

As at 31 August 2023, no investments were held.
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Principal risks and uncertainties
To deliver a strong risk management framework we have sought to develop:
« An effective Member Panel.
» Astrong and diverse board with Trustees who have the time and skill to commit to their roles.
= Effective delegation to board sub - committees, all with appropriate terms of reference.
* Aboard agreed risk appetite.
* Risk management standards, particulariy the identification and evaluation of risk.

The risks to the Trust are regularly monitcred and fall info four main categories:
* Strategic and reputational risk,
+ QOperational risk.
+ Compliance risk.
= Financial risk.

The key risks have been determined as:

Insufficient numbers on student roll — the risk that the various academies fail to recruit sufficient students or that
numbers decline. The biggest impact here has been on Wyndham Park currently, but over the next two years this
will franslate to St Mark's

Measures in place to mitigate this risk
* Robust school improvement strategies in place. External published result post-pandemic and recent
Challenge Partner and Ofsted demonstrate on-going high standards and successful school improvement.
» Staffing adaptations and savings to minimise cost risk
» Accessible school personnel to ensure that prospective parents, open days, newsletters re well-publicised,
attended and supported
¢ Marketing Campaign.

Legal risk — risk that legistation requirements are not known or not complied with including GDPR (General Data
Protection Regulations).

Measures in place to mitigate this risk

» The Trust accesses the legal knowledge of a respected legal firm where a retainer is in place.

* Scrutiny of circular letters from central government and national educational associations who publish,
comment and will provide support or guidance in these areas.

¢ Arigorous strategically planned compliance plan is in place

 Trafning is undertaken as appropriate on new legislation, utilising on-line and face to face providers —
supporting accessibility and effectiveness

* Ongoing planned review cycle and update of policies and procedures to ensure they remain within the law.

Recruitment risk — not being able to recruit appropriate candidates, or recruiting unsuitable employees to work with
children.

Measures in place to mitigate this risk
* Recruitment and selection policy and procedures in place.
* Partnership with local supply agencies and providers (private and LA) to increase reach and market access
« Utilising a range of local and national recruitment advertisers inc. LA, private on-line provider and direct
contact through supply agencies in additional to internal networks and approaches
All interview panels include at least one member with up-to-date safer recruitment training.
Advice and support from the Trust's ceniralised HR team on all recruitment issues.
A commitment to staff development including continuing professional development.
All staif have enhanced DBS ceriification.
Active governing body membership.
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Information Technology — ensure that the technolegy is strong robust secure and fit for purpose.

Measures in place to mitigate this risk

* We have established a variety of appropriate policies, employ IT specific personnel who are supported by
a contract with an external support company.

* The Trust’s IT provision has been centralised to deliver standards and practices across the Trust that are
more than ever expected in this digital age.

* The Trust has moved MIS {Management Information Systems) Systems from Capita Sims. Personnel to
Arbor and moved to Access for finance.

e The Trust has invested in a SharePoint Project across the schooels and this is now fully implemented to
mitigate risk by becoming cloud based

= Stress testing provided by external suppliers to check robusiness of the system

= 2-factor authentication put in place for system access

Financial risk — impacts of the National Funding Formula and agreed national salary raises that increase pressures
on overall staffing costs relative to income.

Measures in place to mitigate this risk

* A clear strategic plan and objectives, annual budget and mediumterm financial forecasting for all
academies and the Trust.

* School financial reports — close monitoring of income and expenditure against budget, bank reconciliations
and prudent reserves are in place. Leadership team and governing bodies all fully aware of current
circumstances. Additional training has been carried out with heads and LGCs to ensure local scrutiny at a
good level

» Rigorous scrutiny by finance committee {with segregation of finance and audit committee responsibilities)

* Our costs, like most schools, are dominated by the cost of employment. Where appropriate we review
leadership structures and our teaching and teaching assistant compliment.

* Work with wider stakeholder groups to support income and understanding of changes to support early
changes and mitigations where needed.

A risk register has been established and is updated regularly. Where appropriate, systems or procedures have
been established to mitigate the risks the Trust faces. Internal control risks are minimised by the implementation of
procedures for authorisation of all transactions and projects.

The trustees have assessed the major risks to which the Trust is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the Trust, and its finances. The tustees have
implemented a number of systems to assess risks that the Academies face, especially in the operational areas (e.g.
in relation to teaching, health and safety, bullying and school trips) and in relation to the control of finance. They
have introduced systems, including operational procedures (e.g. vetting of new staff and visitors, supervision of
school greunds) and internal financial controls (see below) in order to minimise risk. Where significant financial risk
still remains they have ensured they have adequate insurance cover.

The Trust has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement.

It should also be noted that procedures are in place to ensure compliance with the health and safety regulations,
pertaining to both staff and pupils.

The trustees also are fully aware of their responsibilities to ensure that the frust's estate is safe, well maintained
and compliant with the relevant regulations.
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Fundraising
The board is responsible for ensuring that the organisation operates within a responsible, sustainable financial
framework and that the organisation has adequate resources to carry out its work.

Trustees have the responsible of ensuring the survival and continuation of the Trust. This includes
responsibility for ensuring funding is available to support the activities of the organisation.

While Trustees may delegate many of the operations of fundraising to other paris of the organisation, the
board retains the responsibility for ensuring fundraising is undertaken appropriately.

The board are committed to ensuring that fundraising activities are carried out in an ethical manner: and
The guiding fundraising principle is a simple one — we will only use techniques that we would be happy to
be used on ourselves.

In doing so, the organisation will adhere fo the following standards:

The board will have regard to the Charity Commissions publication. “Charity Fundraising”

Fundraising activities carried out by individual academies, including their PTA (Parents and Staff
Association) will comply with all relevant laws.

Any communications to the public made while carrying out a fundraising activity shall be truthful and non-
deceptive.

All monies raised from fundraising activities will be for the stated purpose of the appeal and will comply
with the stated mission and purpose.

All personal information collected by the Trust is confidential and is not for sale or to be given away or
disclosed to any third party without consent.

Nobody directly or indirectly employed by or volunteering for the Trust shall accept commissions, bonuses,
or payment for fundraising activities on behalf of the organisation:

No general solicitations shall be undertaken by telephone or door to door:

Fundraising activities should not be undertaken if they may be detrimental to the good name or community
standing of the Academy;,

The Trust does not work with any third-party commercial participators or professional fundraisers to raise
funds.

There have been no fundraising complaints in 2022/23.

Financial contributions will only be accepted from companies, organisations and individuals the Board
considers ethical:

All Trustees, Governors, casual, permanent and contract staff and velunteers are responsible for adhering
to these procedures:

Fundraising activities should not be undertaken if they will expose the organisation to significant financial
risk: and

Complaints will be dealt with in accordance with the Trust's complaints procedure.

Some fund raising has occurred throughout the year:

Exeter House has also had some amazing donaticns amounting to circa £6,000. All donations received are used
to enhance the curriculum and to bring some additional enjoyment and fun into the lives of our pupils. Funds came
in from tmperial Charity & The Cathedral School. Donations were also received from Wills.

Friends of St Mark's (PTA) and Wyndham Parents and Staff Association (PTA) continue to raise significant amounts
of money that are appreciated and used to purchase resources that all the pupils enjoy.
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Plans for future periods
Our plans are subject to regular board reviews and a farmal annual review. We have and will continue fo rigorously
review our performance against agreed KPIs, measures and outcomes.

We have a demonstrable track record in delivering for our pupils and have been recognised for our ability to deliver
school improvements and become a centre of excellence for spacial needs education.

Going farward our plan is to further develop and demonstrate these ecapabilities and continue to share our
knowledge with iocal schools and MATs, so they may share and bensfit from what we do. We are a small Trust of
three schools with less than a thousand puplls. The Trustees have determined that growth in pupil numbers either
organically, by acquisition or partnering with other schools, with similar values and beliefs, provides opportunities
for future efficiencies. This in furn should enable more of the Trust's funding to be spent directly on pupils. Whilst
growth should lead to more efficient methods of working, we are determined to protect our existing students from
any negative impacts of such growth as well as any new students joining the MAT. As a Board we are now looking
into how we may grow this Trust as we wish to bring other schools into the Trust. We are currently doing this in
liaison with the RSC as we wish to gain sponsorship. The idea of SRET growing was rejected by the RSC earlier in
the year due to the risk attached to small MATS. Therefore, it has been formally agreed that SRET will transfer into
Brunel Academies Trust (BAT) on or around the 1 February 2024. SRET Trustees have found a MAT in BAT that
have similar values and vision to SRET regarding their growth and development strategies which align fully with
SRET’s. Whilst it is disappointing that SRET could not grow; SRET is looking forward to this new journey heing an
integral part of BAT moving forward. SRET s joining with BAT for the following reasons:

* Widening the BAT and SRET reach across Swindon and Wiltshire — supporting more families & Children
and Young People (CYP).

+ Collaboraticn and sharing good practice.

* Greater opportunities for Post-19 learning, targeted fundraising, capital development and sharing staff

experiise.
= Enabling effective Inclusion - built in, not bolt on for SEND.
* Breaking down barriers and promoting diversity.
* Grealter economies of scale leading to more funding directed to CYP resources.

Funds held as custodian trustee on behalf of others
No funds are held as cusfodian trustee on behalf of others.

Auditor

In so far as the Trusteas are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is awars of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of Trustees, as the
company direclors, on 13 December 2023 and signed on its behalf by:

T Branch
Chair of Trustees
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SOMERSET ROAD EDUCATION TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Scope of responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Somerset Road Education Trust
(SRET) has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve businass objectives and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency
framework for governance.

The board of trustees has delegated the day-to-day responsibility to the chief executive, as accounting officer J
Fieldwick MBE, Interim CEQ, for ensuring financial controls conform with the requirements of both propriety and
good financial management and in accordance with the requiremenis and responsibilities assigned fo it in the
funding agreement between Somerset Road Education Trust (SRET)and the Secretary of State for Education. They
are also responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal
control.
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Governance

Members have an overview of the governance arrangements of the Trust, they can amend the articles and may do
so to support stronger governance arrangements. The role of a member is fo keep an oversight of the Trust board
but not to be invoived in the day-to-day management of the Trust

Member [Meetings Out of]
attended possible

T Branch (Member and Trusiee) 2 2

D Geldsmith 2 2

D Melville 2 2

M Podkolinski 2 2

|A Bousefield (appointed 7th September 2022) 2 2

The board's purpose is to:

Ensure the Trust complies with charity and company law, its Articles of Association, all other applicable
legislation, and DfE and ESFA requirements relating to the Trust and its academies.

Ensure proper use of public funds and compliance with the various funding agreements.

Ensure the Trust is solvent, well run, and meets the needs of pupils and staff in its academies.

Ensure the Trust acts in accordance with its constitution and powers, promote the success of the Trust, and
exercise sound judgement and diligence in all its affairs.

Ensure that all Trustees are skilled in understanding, interpreting, and comparing school/ academy
performance data and are kept fully apprised of the performance of each academy at all times.

Ensure that all Trustees have the skills, knowledge, and information to assess the Trust's financial
performance.

Ensure the EPA\CEO and all senior staff have the skills, knowledge, and experience to run the Trust and its
individual academies and to effeclively manage its financial, human, and physical resources and assets.

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of frustees has formally met 7 times during the year.

Attendance during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended QOut of possible

T Branch (Chair of Trustees) 7 7
M Sambreok (CEQ/Executive Principal & Accounting Officer)

{Resigned 31 October 2023)

R Mcclatchey (Chair of Resources Committee)
J Baylis

D Bray (Resigned 31 December 2022)

P Daniel (Resigned 28 September 2022)

D Bellows

C Davies

ATucker (Appointed 8 September 2022)

= =2 O =~
NN N O NN NN

J Fieldwick MBE (Interim Accounting Officer and CEQ of Brunel

Academies Trust) (Appointed 22 November 2023)

(=]
(=]
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Conflict of Interest

The Trust has a robust policy on managing confiicts of interest. This is a standing agenda item at all meetings. In
addition, trustees, governors, and Staff all complete a register of pecuniary interests annually. It is this information
that is regularly reviewed and published on the website.

Resources committee

The Resources Commitiee is a sub-committee of the main board of Trustees which has met 7 times this year. It
combines with Risk: Its purpose is to:

= Support the board in monitoring and reporting the use of resources including finance.

+ To deliver the regquirements places on the Trust by the government as detailed in the Academy Trust
Handbook written by the ESFA.

¢ As part of the Governance Review the Resources & Audit & Risk committee have been combined.

Aitendance at meetings during the year was as follows:

Trustee Meetings attended Out of a possible
Rob McClatchey 7 7
Trevor Branch 7 7
Matt Sambrook 7 7

The Standards Committee

The Standards Committee is a sub-committee of the main board of Trustees which has met four times this year. lis
purpose is to:

* Ensure that the standards and pupil outcomes across the Trust continue to improve.
* Ensure a strategy is in place for continued improvement of standards at all academies, with a view to each
academy achieving and sustaining outstanding performance.

The committee will focus on improving standards and pupil outcomes in three main areas:

* Performance in national tests for specific key stages and other nationally published data (for example
SATs, Phonics, EYFS data etc))

« Performance against pre-determined KPI's are monitored regularly for each academy. This includes the
quality of teaching and learning and how this is leading to improved outcomes and the achievement of
specific milestones for reading, writing and maths.

* Performance of vulnerable groups, specifically pupils eligible for pupil premium funding and those with
special educational needs.

Attendance at meetings during the year was as follows:

Trustee Meetings attended Out of a possible
Daniel Bellows 3 3
Jenny Baylis 3 3
Matt Sambrook 3 3
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Local Governing Committees (LGCs)
Each LGC meets six times a year. These are sub-committees of the Trust board. Their remit is as follows:

* Reporting to the board, they work together in providing a focused governance for academies at a local
level, ensuring the delivery of the boards wish to ensure that the responsibility to govern the academies is
vested in those closest to the impact of decision-making.

= The LGCs monitors the academies’ key performance indicators and acts as a critical friend to the
Headteacher! head of school and the senior leadership teams.

» The LGCs carry out their functions in relation to their respective academy on behalf of the board and in
accordance with policies determined by the board. The act of delegation from the board to the LGCs, is a
delegation of powers and duties and not a shedding of responsibilities.

Review of value for money

As accounting officer, the chief executive has responsibility for ensuring that the academy trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes, as well as estates safety and management, achieved in refurn for the taxpayer
resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data or by using a framework where appropriate. The accounting officer for the academy
trust has deliverad improved value for money during the year by:

+ Driving Trust wide benefits and improvements in educational cutcomes

Centralised all services provided across the trust

« Delivering a strategic plan for the Trust that creates a self-sustaining school system that ensures financial
sustainability

Ensured that the LA have agreed to the uplift of banding at entry level to Exeter House to three.

The Trust strategy plans for the achievement of the best possible education and wider community outcomes
through the economic, efficient, and effective use of all Trust resources.

The Trust has developed its approach to create income through outreach and training programs. The Trust has
continued to generate some financial benefit from these programs this year, which have been supported by the
adapted systems and structures. Through this work the profile of the Trust has also been raised and we have
demonstrated we are an outwardly facing Trust, not only happy to share our expertise and help improve outcomes
at other schools but also very capable of doing so.

The Trust Board wishes to merge with Brunel Trust to ensure ongoing financial sustainability and collaborating on
the successes that both Trusts have had.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reascnable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks fo the achievement of academy trust policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Somerset Road Education Trust (SRET) for the
period 1st September 2022 to 31 August 2023 and up to the date of approval of the annual report and financial
statements.
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Capacity to handle risk
The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.

The board of trustees is of the view that there is a formal on-going process for identifying, evaluating and managing
the academy trust's significant risks that has been in place for the period 1st September 2022 to 31 August 2023
and up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

* Comprehensive 3-year plan, budgets, and monitoring systems.

« Monthly financial reports reviewed and agreed by the board.

Regular reviews by the Resource Committee including reports on financial performance against plan,
major planned purchases, capital, and expense expenditure.

Setting targets and measuring performance against plan.

Regular review of internal controls summarised in the Trusts Financial Handbook

Clearly defined purchasing (asset purchase or capital investment) guidelines

Delegation of authority and segregation of duties

|dentification and management of risks

The board’s internal audit function is under review. Currently our internal auditor is Bath & South East Somerset but
where appropriate we contract with other frusted third-party organisations.

The Trust Risk Register is a key document for the Trust.

The Trust was able to facilitate and undergo a rigours timetable of internal scrutiny this year. It branched into other
areas and are as listed below:

* GDPR Audit — One West (Bath & North East Somerset Council)
* Safeguarding Audit

* Challenge Pariners — School Improvement

« Manual Handling

» RAAC surveys

= Cyber Security Penetration Testing

Other areas of financial scrutiny will reflect and depend upon the next Management Letter points that will be known
in December 2023 and what our future partner Brunel Academies Trust wish to focus on. We will continue with

internal scrutiny in the following areas

* Cyber Security/IT
* Challenge Pariners — School Improvement
* SCRAudit

No high-fevel risks were identified by the internal auditors

The agreed schedule of work has been delivered as planned. No material control issues were identified as a result
of the work undertaken.
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Review of effectiveness
As accounting officer, the chief executive has respansibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

¢ the work of the internal auditor

+ the work of the external auditor
« the financfal management and governance self-assessment process or the schaol resource management

self-assessment fool
« the work of the executive managers within the academy trust who have responsibility for the development

and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of Internal
control by the Resources committee and a plan to address weaknesses and ensure continuous improvement of the
system Is in place. The Trust will seek to look to other avenues o provide internal audit to ensure that the Trust

benefits from the most rigorous approach.

Appraved by order of the board of Trustees on™3 December 2023 and signed on its behalf by;

/léf%ﬁtm/’/(/

T Branch Fiéldwick MBE
Chair of Trustees Interim Accounting Officer and CEO of Brunel Academies
Trust
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As accounting officer of Somerset Road Education Trust, | have considered my responsibility to nofify the multi-
academy kust board of Trustees and the Education and Skills Funding Agency (ESFA)} of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement in place between the multi-academy trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requiremenis of the Academy Trust Handbook
2022, including responsibilities for estates safety and management.

I confirm that | and the multi-academy trust's board of Trustees are able to identify any material irregular or improper
use of funds by the multi-academy trust, or material non-compliance with the terms and conditions of funding under
the multi-academy trust's funding agreement and the Academy Trust Handbook 2022,

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to

date. If any instances are identified after the dats of this statement, these will be notified to the board of Trustees
and ESFA.

J Fieldwick MBE
Accounting Officer

13 Decamber 2023
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The Trustees (who are also the directors of Somerset Road Education Trust for the purposes of company law) are
responsible for preparing the Trustees' report and the accounts in accordance with the Academies Accounts
Direction 2022 to 2023 published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare accounts for each financial year. Under company law, the Trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for thal period.

In preparing these accounts, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022
to 2023;

make judgementis and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the accounts; and
* prepare the accounis on the going concern basis unfess it is inappropriate fo presume that the charitable

company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them fo ensure that the accounts comply with the Companies Act 2006, They are
also responsible for safeguarding the assels of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and ather controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and Integrity of the corparate and financial information Included
on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissermnination of accounts may differ from legislation in ather jurlsdiclions.

Approved by order of the members of the board of Trustees on 13 December 2023 and signed on its behalf by:

/’/TEZ%M1+r‘Lléz¢%g4;¢/Zi,~;

T Branch
Chair of Trustees
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOMERSET ROAD
EDUCATION TRUST

FOR THE YEAR ENDED 31 AUGUST 2023

Opinion

We have audited the accounts of Somerset Road Education Trust for the year ended 31 August 2023 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes fo the
accounts, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of lreland’ {United Kingdom Generally
Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2022 to 2023
issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the "Auditor's responsibilities for the audit of
the accounts’ section of our report. We are independent of the multi-academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty relating to going concern

We draw your attention to the going concern accounting policy in Neote 1.2 in the financial statements, which
indicates that the Trust is intending on transferring into another Trust. As stated in Note 1.2, these evenis or
conditions indicate that a material uncertainty exists that may cast significant doubt on the Trust's ability to continue
as a going concern. Our opinion is not modified in respect of this matter.

In auditing the financial statements we have concluded that the Trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The Trustees are responsible for the other information contained within the annual report.
Qur opinicn on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon. QOur responsibility is to read the
other information and, in doing so, consider whether the ofher information is materially inconsistent with the
accounts or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required o determine whether
this gives rise to a material misstatement in the accounts themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' report including the incorporated strategic report and directors’ report for
the financial year for which the accounts are prepared is consistent with the accounts; and

- the Trustees' report including the incorporated strategic report and directors’ report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the multi-academy trust and its environment obtained in the

course of the audit, we have not identified material misstatements in the Trustees’ report and directors' report,

including the incorporated strategic report.

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

= certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control as
the Trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error. in preparing the accounts, the Trustees are responsible for assessing the multi-
academy trust’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Trustees either intend to liquidate the charitable
company, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: hitp:/mwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud
The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the
accounts due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material
misstatement due to fraud, through designing and implementing appropriaie responses to those assessed risks:
and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both management and those charged with
governance of the Academy Trust.
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Qur approach was as follows:

* The engagement partner selected staff for the audit, led by persons who it was deemed had sufficient
experience and who had the required competence and skills 1o be able to identify or recognise non-
compliance with laws and regufations.

* We assessed the risk of irregularities as part of our audit planning, and ongeing review, including those due
to fraud, management override was identified as a significant fraud risk. This is due to the ability to bypass
controls through inappropriate expenditure and accounting pelicies adopted.

* Completeness of income was identified as a significant risk to the audit, as grant income may not be
recognised in accordance with the SORP.

* We obtained an understanding of the legal and regulatory requirements applicable to the charity and we
considered the most significant to be Academies Accounts Direction, the Charity SORP, Companies Act
2008, UK financial reporting standards as issued by the Financial Reporting Council and UK Taxation
legislation. We considered how the academy trust complies with these requirements by discussions with
management and those charged with governance.

* We inquired of management and those charged with governance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations. Consideration was also made of the
internal controls in place to mitigate the identified risks.

* We assessed the control environment, documenting the systems, controls and processes adopted. The
audit approach incorporated a combination of controls where appropriate, analytical review and substantive
procedures involving tests of transactions and balances. Any irregularities noted were discussed with
management and additional corroborative evidence was obtained as required.

To address the risk of fraud through management override we:
« performed analytical procedures to identify any unusual or unexpected relationships;
tested journal entries to identify any unusual transactions;
tested items of expenditure to ensure that they were valid and appropriate;
confirmed monthly management accounts were reviewed by the board;
assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias;
* reviewed the disclosures within the accounts to ensure they meet the requirements of the accounting
standards and relevant legislation.

In response to the risk of irregularities with regards to completeness of income we:
» completed analytical work, to include comparison with prior periods;
« agreed a sample of documentaticn to confirm that relevant entries were reflected in the accounting records
and allocated to the correct period and
* reviewed minutes of trustees’ meetings and confirmed income sources mentioned were included correctly
within the accounts.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to
enquiry of the trustees and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from esror as they may
involve deliberate concealment or coliusion.
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Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 18 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state fo them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and the academy trust's members as a body, for our audit work, for this report, or for the opinions we have formed.

R okl

Esme Shakeshaft (Senior Statutory Auditor}

for and on behalf of Moore (South) LLP 19012 f2023
Chartered Accountanis
Statutory Auditor 33 The Clarendon Centre

Salisbury Business Park
Dairy Meadow Lane
Salisbury

Wilishire

SP12T7J
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SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2023

In accordance with the terms of our engagement lstter dated 7 June 2022 and further fo the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to 2023, we
have carried out an engagement to obtain flimited assurance about whether the expenditure disbursed and income
received by Somerset Road Education Trust during the period 1 September 2022 to 31 August 2023 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Somerset Road Education Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Somerset Road Education Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anycne other than Somerset Road Education Trust and ESFA,
for our worlk, for this report, or for the conclusion we have formed.

Respective responsibilities of Somerset Road Education Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Somerset Road Education Trust's funding
agreement with the Secretary of State for Education dated 20 August 2021 and the Academies Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2022 to 31 August 2023 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagemant. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
multi-academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
* consideration of the evidence supporling the accounting officer’'s statement on regularity, propriety and
compliance;
analytical procedures on the general activities of the academy trust;
a review of minutes of commitiees and board meetings which may be relevant to regularity;
consideration of discussions with key personnel including the accounting officer and governing body;
tests of control have been carried out on a control activity which are relevant to regularity;
substantive testing of individual transactions.
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Conclusion

In the course of our work, nothing has come fo our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial fransactions do not conform to the autherities which

govern them.

Reporting Accountant
Moore (South) LLP

33 The Clarendon Centre
Salishury Business Park
Dairy Meadow Lane
Salisbury

Wiitshire

SP12TJ

Dated: .].9./.12.120.23
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading aclivities

Investments

Total

Expenditure on:
Charitable activities:
- Grants

- Educational operations

Total

Net incomef{expendifure)
Transfers between funds

Other recognised gains/{losses)

Actuarial (losses)/gains on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

(1]

18

20

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2023 2022
£ £ £ £ £
36,925 - 426,401 463,326 683,065
- 8,162,784 - 8,162,784 7,392,139
162,127 97,261 - 259,388 219,796
168 - - 168 129
199,220 8,260,045 426,401 8,885,666 8,295,129
- 177,743 - 177,743 152,043
195,326 8,203,512 475,787 8,874,625 8,438,604
195,326 8,381,255 475,787 9,052,368 8,590,647
3,894 {(121,210) (49,386) {166,702) (295,518)

- 110,051 {(110,051) - -

- (40,000) - (40,000) 5,139,000

3,804 (51,159) (159,437) (206,702) 4,843,482
274,859 770,274 14,880,430 15,925,563 11,082,081
278,753 719,115 14,720,993 15,718,861 15,925,563
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Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2022 funds General Fixed asset 2022
Notes £ £ £ £

Income and endowments from:

Denations and capital grants 3 52,300 - 630,765 683,065

Charitable activities:

- Funding for educational operations 4 - 7,392139 - 7,392,139

Other trading activities 5 150,394 69,402 - 219,796

Investments 6 129 - - 129

Total 202,823 7,461,541 630,765 8,295,129

Expenditure on:

Charitable activities:

- Grants 9 - 152,043 - 152,043

- Educational operations 10 223,882 7,800,169 414,553 §,438,604

Total 7 223,882 7,952,212 414,553 8,590,647

Net income/{expenditure) (21,059) (490,671) 216,212 (295,518}

Transfers between funds 18 - 80,603 (80,603) -

Other recognised gains/(losses)

Actuarial gains on defined benefit pension schemes 20 - 5,139,000 - 5,139,000

Net movement in funds (21,069) 4,728,932 135,609 4,843,482

Reconciliation of funds

Total funds brought forward 295,918 (3,958,658) 14,744,821 11,082,081

Total funds carried forward 274.859 770,274 14,880,430 15,825,563
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BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets

Net assets excluding pension liability
Defined benefit pension scheme asset
Total net assets

Funds of the mulfi-academy trust:
Restricted funds

- Fixed asset funds

- Restticted income funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

14

15

16

20

18

18

2023

£ £

14,426,011
560,146
1,540,718
2,100,864
(808,014)

1,292,850

15,718,861

15,718,861

14,720,993

719,115

15,440,108

278,753

15,718,861

2022
£ £

14,634,634

600,758

1,510,800

2,111,658

(901,629)

1,209,929
15,844,563
81,000

16,925,563

14,880,430
689,274
81,000
15,650,704
274,859

15,925,563

The accounts on pages 36 lo 63 were approved by the Trustees and authorised for issue on 13 December 2023

and are signed on their behalf by:

| ’/Jgfww/&'-‘tmj/ g

T Branch
Chalr of Trustees

Company Number 09343767
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SOMERSET ROAD EDUCATION TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

2023 2022

Notes £ £ £ £
Cash flows from operating activities
Net cash {used in}/provided by operating
activities 21 (129,487) 313,714
Cash flows from investing activities
Dividends, interest and rents from investments 168 129
Capital grants from DfE Group 340,197 287,034
Capital funding received from sponsors and others 86,204 343,731
Purchase of tangible fixed assets (267,164) {473,910)
Net cash provided by investing activities 159,405 156,984
Net increase in cash and cash equivalents in the
reporting period 29,918 470,698
Cash and cash equivalents at beginning of the year 1,510,800 1,040,102

Cash and cash equivalents at end of the year 1,540,718 1,510,800
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SOMERSET ROAD EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.2

1.3

Accounting policies

Somerset Road Education Trust is a charitable company limited by guarantee incorporated in England and
Wales. The address of its principal place of business is given on page 1 and the nature of its operations are
set out in the Trusiees' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the multi-academy trust, which is a public bensfit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable {o charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)}, the Academies Accounis
Direction 2022 to 2023 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

The accounts are prepared in sterling which is the functional currency and rounded to the nearest £1.

Somerset Road Education Trust meets the dsfinition of a public benefit entity under FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropriate and whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The Trustees make this assessment in respect of a period of at least
12 months from the date of signing of the accounts and audit report.

The Trustees have entered into an agreement to fransfer to Brunel Academies Trust on or after the 1 February
2024, where all of the assets, liabilities and activities of the Trust will transfer. Upon transfer, the Trust will
cease all activities. Whilst this creates a material uncertainly in respect of going concern for the Trust, the
Trustees have prepared budgets and forecasts for a period of 12 months and on this basis the Trustees are
satisfied that the accounts are prepared on the going concern basis.

Income
All incoming resources are recognised when the multi-academy trust has entitlement to the funds, the receipt
is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitiement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entilement and are not deferred over the life of the asset on which they are
expended.
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SOMERSET ROAD EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.4

Accounting policies {Continued}

Sponsorship income

Sponsorship income provided to the multi-academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
mulii-academy frust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included af fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts urtil they are
sold. This income is recognised within ‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the multi-academy trust’s accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not aftributable {o a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time speni, and
depreciation charges are allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the multi-academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the muiti-academy trust's educational operations, including support costs and
costs relating to the governance of the multi-academy trust apportioned to charitable activities.
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SOMERSET ROAD EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets and depreciation
Assets costing £10,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged fo the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as foliows:

Land and buildings 50 years (Buildings only)
Property improvements 20 years

Computer equipment 3 years

Fixtures, fittings & equipment 5 years

Motor vehicles 4 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls hetween the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the multi-academy trust anticipates it
will pay to settle the debt or the amount it has received as advanced payments for the goods of services it
must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The multi-academy frust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the multi-academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.,

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash setflement has already taken place and
there is an obligation to deliver services rather than cash or another financial instrument.
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FOR THE YEAR ENDED 31 AUGUST 2023

1

1.9

1.10

1.11

Accounting policies {Continued)

Taxation

The multi-academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the multi-academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Pensions henefits

Retirement benefits to employees of the multi-academy trust are provided by the Teachers’ Pension Scheme
{TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the multi-academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the muiti-academy trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an
unfunded multi-employer scheme with no underlying assets to assign between employers. Consequentiy, the
TPS is treated as a defined contribution scheme for accounting purposes and the contributions are recognised
in the period to which they relate.

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the multi-
academy frust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high-quality corporate bond of equivatent term and currency to the
liabilities. The actuarial valuations are obtained at least triennialiy and are updated at each balance sheet
date. The amounts charged to net income or expenditure are the current service costs and the costs of
scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff costs
as incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of
financial activities and comprises the interest cost on the defined benefit obligation and interest income on the
scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the scheme
assets and the actual retun on the scheme assets is recognised in other recognised gains and losses.
Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the multi-academy trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

2 Critical accounting estimates and areas of judgement (Continued)

Critical accounting estimates and assumptions

The multi-academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions wili, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjusiment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these agsumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022
has been used by the actuary in valuing the pensions liability at 31 August 2023. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension fiabiiity.

Critical areas of judgement

On conversion to an academy trust, the asset and liabilities of the Trust are measured at fair value. This
includes any buildings. Further additions of property have also been measured at fair value. The valuation of
buildings involves a significant degree of estimation, refer to note 14 for further detail to this estimation.

The value of the donation of occupying Diocese propetty rent free has also been considered. A notional rental
value has not been included as it cannot be reliably measured.

3 Donations and capital grants

Unrestricted Restricted Tota! Total

funds funds 2023 2022

£ £ £ £

Capital grants - 426,401 426,401 630,765
Other donations 36,925 - 36,925 52,300
36,925 426,401 463,326 683,065




SOMERSET ROAD EDUCATION TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

4

Funding for the multi-academy trust's educational operations

DfE/ESFA grants

General annual grant (GAG)
Other DfE/ESFA grants:

- UIFSM

- Pupil premium

- PE grant

- Mainstream grant

- Supplementary grant

- Others

Other government grants
Local authority grants
Other Government Grants

COVID-19 additional funding
DFE/ESFA

Other DIE/ESFA COVID-19 funding
Non-DfE/ESFA

Other COVID-19 funding

Total funding

Other trading activities

Hire of facilities

Catering income

Parental contributions and clubs
Supply insurance income

Other income

Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £

- 4,217,189 4,217,189 4,068,505

- 75,324 75,324 102,858

- 194,625 194,625 170,267

- 54270 54,270 54,080

- 38,017 36,017 -

- 72,040 72,040 38,800

- 6,432 6,432 490

- 4.655,897 4,655,897 4,435,000

- 3,428 527 3,428,527 2,880,647

- 8,575 8,575 7,923

- 3,437,102 3,437,102 2,888,570

- 69,785 69,785 48,211

- - - 20,358

- 69,785 69,785 68,569

- 8,162,784 8,162,784 7,392,139
Unrestricted Restricted Total Total
funds funds 2023 2022

£ £ £ £
20,765 - 20,765 20,096
64,754 - 64,754 60,508
59,956 - 59,956 54,349
- 97,261 97,261 68,502

16,652 - 16,652 16,341
162,127 97,261 259,388 219,796
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6

Investment income

Unrestricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
Other investment income 166 - 168 129
Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2023 2022
£ £ £ £ £
Academy's educational operations
- Direct costs 5,851,118 475,787 605,550 6,932,455 5,973,456
- Allocated support costs 799,804 619,735 522,631 1,942,170 2,465,148
Grants - support costs - 177,743 - 177,743 152,043
6,650,922 1,273,265 1,128,181 9,052,368 8,590,647
Net income/(expenditure) for the year includes: 2023 2022
£ £
Operating lease rentals 3,725 4,157
Depreciation of tangible fixed assets 475,787 414,553
Fees payable to auditor for:
- Audit 16,120 14,400
- Other services 5,220 4,970
Net interest on defined benefit pension liability (2,000} 77,000

Central services

The multi-academy trust has provided the following central services to its academies during the year:

* human resources and recruitment;
financial services and internal audit;
legal services;

IT services;

clerk

The multi-academy trust charges for these services on the following basis for this financial year:

* 3.25% GAG income, plus an allocation of central HR, premises, IT, finance team and central costs (2022:

3.25% GAG income, plus an allocation of HR costs and IT costs).
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8 Central services

The amounts charged during the year were as follows:

Exeter House Special School
St Marks CE Junior School
VWyndham Park Infants School
Somerset Road Education Trust

9 Analysis of grant expenditure
Unrestricted Restricted

funds funds
£ £

Improvements to dioscesan property occupied
by the multi-academy trust - 177,743

(Continued)

2023 2022

£ £
255,000 163,452
180,996 156,724
64,992 45,538
500,988 366,714
Total Total
2023 2022

£ £
177,743 152,043

Improvements to Dioscesan property costs relate to the Conditional Improvement Fund received in the year

from the ESFA in respect of safeguarding and fencing.

10 Charitable activities

Unresfricted Restricted Total Total
funds funds 2023 2022
£ £ £ £
Direct costs

Educational operations 42 965 6,889,490 6,932,455 5,973,456

Support costs
Educational operations 152,361 1,967,552 2,119,913 2,617,191
195,326 8,857,042 9,052,368 8,590,647
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10 Charitable activities
Analysis of costs

Direct costs

Teaching and educational support staff costs
Staff development

Depreciation

Technology costs

Educational supplies and services
Examination fees

Educational consultancy

Other direct costs

Support costs

Support staff costs

Technology costs

Recruitment and support

Maintenance of premises and equipment
Cleaning

Energy costs

Rent, rates and other occupancy costs
Insurance

Security and transport

Catering

Finance costs

Legal cosis

Other support costs

Governance costs

(Continued)
2023 2022
£ £

5,862,416 5,153,452

34,980 56,166
475,787 414,553
51,039 56,286
445,772 205,894
1,304 1,072
28,192 39,135
42,965 46,898

6,932,455 5,973,456

819,003 1,377,400

65,475 71,134
84,529 71,848
427,038 416,121
169,429 169,948
133,382 105,315
27,429 26,941
16,279 14,934
35,899 17,603
232,812 162,430
(2,000) 77,000
4,858 7,637
84,380 75,827
21,300 23,053

2,119,913 2,817,191

Premises costs include an asset donation to the Salisbury Diccesan Board of Education of £177,743 (2022:

£152,043 in relation to works at St Marks Junior Schoof).
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11

Staff
Staff costs
Staff costs during the year were:
2023 2022
£ £
Wages and salaries 4,787,635 4,362,844
Social security costs 414,628 367,454
Pension costs 1,173,865 1,685,425
Staff costs - employees 6,376,128 6,415,723
Agency staff costs 274,794 115,129
6,650,922 6,530,852
Staif development and other staff costs 55,477 56,166
Total staif expenditure 6,708,399 6,587,018
Staff numbers

The average number of persons employed by the multi-academy frust during the year was as follows:

2023 2022

Number Number

Teachers 57 55
Administration and support 161 154
Management 9 9
227 218

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2023 2022

Number Number

£60,001 -£70,000 2 1
£70,001 - £80,000 1 H
£90,001 - £100,000 1 1

Key management personnei

The key management personnel of the multi-academy trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer pension
contributions and nationat insurance contributions) received by key management personnel for their services
to the multi-academy trust was £404,486 (2022: £447 668).
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12

13

14

Trustees’ remuneration and expenses

One or more of the Trustees has been paid remuneration or has received other benefits from an employment
with the multi-academy trust. The Headteacher and other staff Trusiees only receive remuneration in respect
of services they provide undertaking the roles of Headteacher and staff members under their contracts of
employment, and not in respect of their services as Trustees.

The value of Trustees' remuneration, whilst in post as trustee, and other benefits was as follows:
M Sambrook (CEQ, Head teacher and Trustee)

Remuneration £985,001 - £100,000 (2022: £90,001 - £95,000 )

Employers Pension £20,001 - £25,000 (2022: £20,001 - £25,000)

During the period ended 31 August 2023, no expenses were reimbursed to frustees (2022: £Nil).

Other related party transactions involving the trustees are set out within the related parties note.
Trustees’ and officers’ insurance

The multi-academy trust has opted into the Depariment for Education’s Risk Protection Arrangement (RFA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on multi-
academy frust business, and provides cover up to £10,000,000. it is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme,

Tangible fixed assets

Land and Property Computer Fixtures, Motor Total
buildingsimprovement equipment fittings & vehicles
s equipment
£ £ £ £ £ E

Cost
At 1 September 2022 15,811,028 897,859 236,555 327,647 101,829 17,374,918
Additions - 200,536 11,194 55,434 - 267,164
Disposals - - (18,661) - - (18,661)
At 31 August 2023 15,811,028 1,098,395 229,088 383,081 101,829 17,623,421
Depreciation
At 1 September 2022 2,106,890 208,740 132,926 198,814 92,914 2,740,284
On disposals - - {18,661) - - {18.,661)
Charge for the year 279,381 109,840 34,515 47,094 4,957 475,787
At 31 August 2023 2,388,271 318,580 148,780 245908 97,871 3,197,410
Net book value
At 31 August 2023 13,424,757 779,815 80,308 137,173 3,958 14,426,011
At 31 August 2022 13,704,138 689,119 103,629 128,833 8,915 14,634,634
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14

15

16

Tangible fixed assets {Continued)

The land and buildings were valued on the depreciated replacement cast method in an exercise undertaken
by the Education Funding agency as at the 31 March 2015.

Each school's land and buiids has been valued as foliows:

Land Buildings
Exeter House Special School £1,180,000 £11,139,000
Wyndham Park Infants Schoo! £662,000 £2 342,000

The trust committed to a property leasehold agreement with Wiltshire Council in September 2018, the lease is
for 125 years on a peppercorn rent basis from 1st January 2015. The value of the property has been
introduced into the accounts as a gift for the value of £300,000, which has been agreed by the directors as a
reasonable value based on guide prices for the property.

The land and buildings for Exeter House Special School and Wyndham Park School are leased to the
Academy Trust by Wiltshire Council under a 125 year lease.

The St Mark's CE Junior School land and buildings are not included within fixed assets following clarification
by the ESFA on Church owned land and buildings operated by the trust on a Church Supplementary
Agreement. A noticnal rent value has not besn included as it is not possible to obtain a reasonable estimate at
this point.

Debtors 2023 2022
£ £

Trade debtors 112,692 84,600
VAT recoverable 68,250 115,165
Other debtors 298,268 332,296
Prepayments 80,936 68,697
560,146 600,758

Creditors: amounts falling due within one year

2023 2022

£ £

Trade creditors 185,201 125,649
Other creditors 302,340 402,813
Deferred income 320,473 373,167
808,014 901,629
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17 Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2022
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2023

2023
£

320,473

373,167
(373,167)
320,473

320,473

2022
£

373,167

288,365
(288,365)
373,167

373,167

The deferred income relates to income received in the pericd to 31 August 2023 which relates to the year

ending 31 August 2024. The above deferred income relates to the following:

UIFSM £46,128
SEN Top Up 23/24 £209,728
LA Top Up Overpayment £6,612
LA Teachers' Pension Funding £9.735
HNB grant £11,605
ESFA Grant £29,701
Bursary funding £2,686
Sales credit £1.175
School Trip Deposits £3,105
Total £320.473
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18

Funds
Balance at Gains, Balance at
1 September losses and 31 August
2022 Income Expenditure transfers 2023
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 687,698 4.217,189 {4,318,347) 110,051 696,591
UIFSM - 75,324 {75,324) - -
Pupil premium - 194,625 (194,625} - -
Other DIE/ESFA COVID-19
funding - 69,785 (69,785) - -
Other DFE/ESFA grants 1,576 168,759 (152,400) - 17,935
Other government grants - 3,437,102 (3,432,513) - 4,589
Other restricted funds - 97,261 (97,261} - -
Pension reserve 81,000 - (41,000) {40,000) -
770,274 8,260,045 (8,381,255) 70,051 719,115
Restricted fixed asset funds
DfE group capital grants 14,880,430 426,401 (475,787) (110,051} 14,720,993
Total restricted funds 15,650,704 8,686,446 (8,857,042) {40,000) 15,440,108
Unrestricted funds
General funds 274,859 199,220 (195,326) - 278,753
Total funds 15,925,563 8,885,666 (9,052,368) (40,0000 15,718,861

The specific purposes for which the funds are to be applied are as follows:

The fixed asset fund was created based on the EFA valuation of the school's land and buildings which were
transferred on conversion from the governing body. The cost is reflected in order to ensure there is adequate
substance over form for accounting purposes. Additional assets are added to the fund, as they are required,
and they will be written down by depreciation each year.

The restricted general funds are made up of the General Annual Grant received, to be spent on education
within the Academy, and other related DfE or other authority grants.

Unrestricted funds are general donations and fund raising activities of the Academy and are used to support
the provision of education with the Academy.

Under the funding agreement with the Secretary of State, the multi-academy trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2023.
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18 Funds

Additional breakdown of restricted fixed asset fund:

LA resourse
base

DFC funds
CIF

Other
committed
capital

NBV assets

Per SOFA

{Continued)
BiFwd Capital grants Grants Other funds Deprn CiFwd

in year defrayed transfers charged
E £ £ £ £ £
86,204 {101,456) 15,252 -
- 82,413 (24,089) {18,674) 41,650
215,930 257,784 (83,935) (149,123) 240,656
29,866 {57,684) 40,494 12,676
14,634,634 267,164 (475,787) 14,428,011
14,880,430 428,401 - {110,051} 475,787y 14,720,993
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18 Funds (Continued)
Comparative information in respect of the preceding period is as follows:
Balance at Gains, Balance at
1 September losses and 31 August
2021 Income Expenditure transfers 2022
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 334,767 4,068,505 (3,796,177} 80,603 687,698
UIFSM - 102,858 (102,858) - -
Pupil premium - 170,267 {170,267) - -
Caich-up premium 11,000 - (11,000) - -
Other DfE/ESFA COVID-19
funding - 48,211 (48,211) - -
Other Coronavirus funding - 20,358 (20,358) - -
Other DfE/ESFA grants 21,575 93,370 {113,369) - 1,576
Other government grants - 2,888,570 {2.888,570) - -
Other restricted funds - 69,402 (69,402) - -
Pension reserve (4,326,000} - (732,000) 5,139,000 81,000
(3.958,658) 7,461,541 (7,952,212} 5,219,603 770,274
Restricted fixed asset funds
DfE group capital grants 14,744,821 630,765 (414,553) (80,603) 14,880,430
Total restricted funds 10,786,163 8,092,306 (8,366,785) 5,139,000 15,650,704
Unrestricted funds
General funds 295918 202,823 (223,882) - 274,859
Total funds 11,082,081 8,295,129 {8,590,647) 5,139,000 15,925 563
Total funds analysis by academy
2023 2022
Fund balances at 31 August 2023 were allocated as follows: £ £
Exeter House Special School 523,946 482,218
St Marks CE Junior School 328,973 287,970
Wyndham Park Infants School 125,516 163,533
Somerset Road Education Trust 19,433 30,412
Total before fixed assets fund and pension reserve 997,868 964,133
Restricted fixed asset fund 14,720,993 14,880,430
Pension reserve - 81,000
Total funds 15,718,861 15,925,563
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18 Funds {Continued)
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation 2023 2022
£ £ £ £ £ £
Exeter House Special
School 3,644,413 347,146 450,813 489,381 4,931,753 4,200,327
St Marks CE Junior School 1,188,781 87,683 111,472 430,917 1,818,860 1,670,824
Wyndham Park Infants
School 921,451 96,736 56,248 196495 1,272,930 1,234,111
Somerset Road Education
Trust 133,570 293,160 9,628 75,667 512,025 338,530
5,888,215 824,725 628168 1,194,480 8,535,568 7,443,792
19  Analysis of net assets between funds
Unrestricted Resftricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2023 are
represented by:
Tangible fixed assets - - 14,426,011 14,426,011
Current assets 278,753 1,527,129 294,982 2,100,864
Current liabilities - (808,014} - (808,014)
Total net assets 278,753 719,115 14,720,993 15,718,861
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2022 are
represented by:
Tangible fixed assets - - 14,634,634 14,634,634
Current assets 274,859 1,590,903 245,796 2,111,558
Current liabilities - (901,629) - (801,629}
Pension scheme asset - 81,000 - 81,000
Total net assets 274,859 770,274 14,880,430 15,925,563
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20

Pension and similar obligations

The multi-academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Wiltshire Council. Both are multi-employer
defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related fo the period ended 31 March 20186, and that of the LGPS related fo the
period ended 31 March 2019.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contribuiory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to specify the level of future confributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019,

The key elements of the valuation and subseguent consultation are:

+ employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
adminisiration charge)

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million giving a notional
past service deficit of £22,000 million

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including sarnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2024, Published outcomes in October 2023 of
the valuation of the Teachers' Pension Scheme based upon 2020 data include:
» employer contribution rates increasing to 28.68% from 1 April 2024 (including a 0.08% employer
administration charge)
¢ total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for
the service to the effective date of £262 billion, and notional assets {estimated future contributions
together with the notional investments held at the valuation date) of £222.2 billion giving a notional
past service deficit of £39.8 billion

The employer's pension costs paid to the TPS in the period amounted to £596,844 (2022: £543,634)

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
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Pensicn and similar obligations (Continued)

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The multi-
academy frust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The multi-academy trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit schemsa, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for 2023/24 are 25.1% for employers
and 5.5% to 12.5% for employees. The estimated value of employer contributions for the forthcoming year is
£554,000.

Pariiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published
on GOV.UK.

Total contributions made 2023 2022
£ £

Employer's contributions 558,000 472,000
Employees' centributions 128,000 107,000
Total contributions 686,000 579,000
Principal actuarial assumptions 2023 2022
% %

Rate of increase in salaries 3.50 3.45
Rate of increase for pensions in payment/inflation 3.00 3.05
Discount rate for scheme liabilities 5.20 425

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2023 2022
Years Years
Retiring today
- Males 17.5 217
- Females 23.5 242
Retiring in 20 years
- Males 22.0 226
- Females 257 26.0
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20 Penslon and similar obligations

Sensitivity Analysis
Change in assumptions at 31 August 2023;

Approximate % increase
in employer liability

0.1% decrease in Real Discount Rate 2%
0.1% increase in the Salary Increase Rate 0%
0.1% increase in the Pension Increase Rate 2%
1 year increase in member life expectancy 4%

Defined benefit pension scheme net asset

Scheme assets

Scheme obligations

Effecis of changes in amount of surplus deemed irrecoverable
during the year

Net asset

The multi-academy trust's share of the asseis in the scheme

Equities
Bonds
Cash

Property

Total market value of assets

The actual return on scheme assets was £(49,000) (2022: £{297,000)).
Amount recognised in the statement of financial activities

Current service cost

Interest income

Interest cost

Total operating charge

(Continued)

Approximate monetary

amount (£000)
146
7
142
264
2023 2022
£ £
7,368,000 6,969,000
(6,600,000) (6,888,000}
(768,000) -
- 81,000
2023 2022
Fair value Fair value
£ £
4,052,400 3,763,260
2,136,720 2,160,390
147,360 -
1,031,520 1,045,350
7,368,000 6,969,000
2023 2022
£ £
43,000 655,000
(305,000) (116,000)
303,000 193,000
41,000 732,000
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Changes in the present value of defined benefit obligations

At 1 September 2022
Current service cost
Interest cost

Employee contributions
Actuarial gain

Benefits paid

At 31 August 2023

Changes in the fair value of the multi-academy trust’s share of scheme assets

At 1 September 2022
Interest income
Actuarial loss
Employer contributions
Employee contributions
Benefits paid

At 31 August 2023

{Continued)

2023
£

6,888,000
601,000
303,000
128,000

(314,000)
(238,000)

7,368,000

2023
£

6,969,000
305,000
(354,000)
558,000
128,000
(238,000)

7,368,000
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21

Pension and similar obligations {Continued)

Local Government Pension Scheme funding valuations are completed every three years with the latest
triennial valuation related to the period ended 31 March 2022. In the years succeeding this valuation, the
accounting valuation methodology is adopted. The aim of the funding valuation is to ensure that each
employer’s share of the Fund's assets alongside future expected investment returns and contributions will be
sufficient to meet future benefit payments from the Fund. The purpose of an accounting valuation, as
conducted in the current and prior year, is to facilitate a consistent comparison of pension positions between
employers. An accounting valuation has no effect on the cash contributions that will be certified for an
employer.

In conducting an accounting valuation, actuaries have used the projected unit credit method of valuation as
required by FRS 102 accounting standards. Results have been projected forward from the latest 2022 funding
valuation using approximate roll forward methods to the accounting date of 31 August 2023. Allowances are
made for changes in financial and demographic assumptions, benefit accrual, actual pension increases and
estimated cashfiows over the period. Allowances are also made for bulk transfers, business combinations and
settiements where applicabfe.

Actuaries cannot assess the accuracy of roll forward estimates without another full funding valuation being
undertaken. This is due to take place in respect of the period ending 31 March 2025 with results therefore
impacting the financial statements for the year ended 31 August 2026.

Financial and demographic assumptions are detailed below and are assessed specifically to the accounting
date of 31 August 2023. As at the accounting date, the net discount rate (discount rate net of inflation) has
again increased compared to the prior year from 4.25% to 5.20%. Conversely, the rate of CPI has fallen from
3.05% to 3.00%.

Under FRS 102, an entity shall recognise a plan surplus as a defined benefit plan asset only to the extent that
it is able to recover the surplus either through reduced contributions in the future or through refunds from the
plan. The trustees acknowledge their responsibilities requiring them to make judgements and estimates that
are reasonable and prudent. As such, the trusiees deem it prudent not to recognise a defined benefit plan
asset at the year end on the basis that the extent of future contributions cannot be reliably quantified.

Reconciliation of net expenditure to net cash flow from operating activities

2023 2022

Notes £ £
Net expenditure for the reporting peried (as per the statement of
financial activities) (166,702) (295,518)
Adjusted for:
Capital grants from DfE and other capital income (426,401) (630,765)
Investment income receivable 6 (168) (129)
Defined benefit pension costs less confributions payable 20 43,000 655,000
Defined benefit pension scheme finance (income)/cost 20 (2,000} 77,000
Depreciation of tangible fixed assets 475,787 414,553
Decrease/(increase) in debtors 40,612 {241,792}
{Decrease)/increase in creditors (23,615) 335,365
Net cash {used in)/provided by operating activities (129,487} 313,714
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23

24

25

Analysis of changes in net funds
1 September  Cash flows 31 August

2022 2023
£ £ £
Cash 1,510,800 29,918 1,540,718

Long-term commitmenis

Operating leases
At 31 August 2023 the total of the muiti-academy trust's future minimum lease payments under non-
cancellable operating leases was:

2023 2022
£ £
Amounts due within one year 2,793 4,157
Amounts due in two and five years 2,569 4676
5,362 8,833

Capital commitments
2023 2022
£ £
Expenditure contracted for but not provided in the accounts 236,714 215,930

Capital commitments at 31 August 2023 relate to the Conditional Improvement Funds at Exeter House.
Related party transactions

Owing to the nature of the muiti-academy trust and the composition of the board of Trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Trustees have an interest. All transactions invelving such organisations are conducted in accordance with the
requirements of the AFH, including notifying the ESFA of all transactions made on or after 1 April 2019 and
obtaining their approval where required, and with the multi-academy trust's financial regulations and normal
procurement procedures relating to connected and related party transactions. The following related party
transactions took place in the financial period.

In entering into these transactions, the multi-academy frust has complied with the requirements of the
Academies Trust Handbook 2022,

No related party transactions, other than those outlined in note 11.

Income retated party transactions
During the year Mr R McClatchey a Trustee donated £Nil (2022: £25,000) to the academy trust.
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26 Post balance sheet events

On or around the 1st February the Academy Trust will Transfer its academies, together with ail assets and
liabilities, to Brunel Academies Trust. From that date, the Trust will cease all activities.

27  Members' liability

Each member of the charitable company undertakes to coniribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 as stated in memorandum and articles of association for
the debts and liabilities contracted before he or she ceases to be a member.
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